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One of the greatest barriers to effectiveness is poor communication –
and one of the biggest contributors to poor communication is a
failure to speak truthfully. In this episode of the CMN Leadership
Podcast, Chris Railey discusses four ways to speak the truth in love.

We want to be the kind of leaders that have the knowledge and
willingness to speak truth in love
At the end of the day, painful truth creates faster growth
Guidance goes beyond simple feedback and should be a mix of praise
and criticism
Speaking the truth is more than your job – it's your moral obligation

Four things that will help you speak the truth in love:
1. Care about who people are and where they’re going tomorrow, not
just what they can do for you today

CARING ABOUT
PEOPLE MEANS
YOU DON'T WANT
THEM TO REPEAT
MISTAKES, BE
EMBARRASSED, OR
FAIL
Chris Railey

2. Roll up your sleeves and get to work
3. Have people in your life that speak the truth in love to you
4. Criticize privately, praise publicly

Team Discussion
Who do you need to have an honest conversation with?
Who in your life speaks the truth in love to you?
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One of the greatest barriers to effectiveness is poor communication –
and one of the biggest contributors to poor communication is a
failure to speak truthfully. In this episode of the CMN Leadership
Podcast, Chris Railey discusses four ways to speak the truth in love.

We want to be the kind of leaders that have the knowledge and
willingness to speak truth in love
At the end of the day, __________ creates __________
Guidance goes beyond __________ and should be a mix of __________ and
__________
Speaking the truth is more than your __________ – it's your __________
__________

Four things that will help you speak the truth in love:
1. Care about __________ and where they’re __________ __________, not
just what they can do __________
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2. Roll up your __________ and get to __________
3. Have __________ in your life that __________ the truth in love to you
4. Criticize __________, praise __________
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