TSACDOP
PIHSREDAEL NMC
TRUST GROWS AS WE
WORK TOGETHER
TOWARDS A COMMON
PURPOSE
Chris Railey

LEADING EFFECTIVE TEAMS
(PART 3)
EPISODE 31

The most productive teams operate on a high level of trust. One of
the biggest hindrances to an effective team can be the lack of trust
among teammates. Being trustworthy is a skill and a discipline that
team members can be coached on.
In this week's episode of the CMN Leadership Podcast, Chris Railey
wraps up a three-part series on leading effective teams from the
book Teams That Thrive by Ryan Hartwig and Warren Bird. This
episode will focus on three aspects of trustworthiness for your
team to work on.

5 THINGS SUCCESSFUL TEAMS DO REVIEW:
1. Focus on purpose
2. Leverage differences of the team
3. Rely on inspiration more than control
4. Intentionally structure decision making processes
5. Build a culture of continuous collaboration
ALL OF THIS REQUIRES TRUST!
TRUSTWORTHINESS IS ABOUT
1. Competence…can you do the job?
2. Vulnerability…are you willing to share your struggle and
insights?
3. Reliability…do you keep your word?

Team Discussion
Rate your level of trust on the team? What do I need to
work on to become more trustworthy?
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The most productive teams operate on a high level of trust. One of
the biggest hinderances to an effective team can be the lack of trust
among teammates. Being trustworthy is a skill and a discipline that
team members can be coached on.
In this week's episode of the CMN Leadership Podcast, Chris Railey
wraps up a three part series on leading effective teams from the
book Teams That Thrive by Ryan Hartwig and Warren Bird. This
episode will focus on three aspects of trustworthiness for your
team to work on.

5 THINGS SUCCESSFUL TEAMS DO REVIEW:
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